Appendix 4

Schedule of Barbican Centre Live Red and Amber Priority Recommendations — July 2019

Recommendation Area Priority | Status | Original | Revised Comment

Target Target

Date Date

Visitor Experience: Common Not Yet | 31/08/18 | 31/12/19 | Management comment, December 2018: As agreed
understanding of ‘visitor experience’. Due with Members, our aim is to create an environment
Visitor Experience: Improved ‘Line of Not Yet | 31/01/19 | 31/12/19 H‘\"j‘\fa‘:”:;’::: and tnspires others £ :\fgéet‘;]ergﬂg'g post
sight’ between strategic aims and Due : : . .
operational activities to embed ‘visitor delivery of the following prioritised areas: 1)

. Y o Compliant, 2) Efficient, 3) Appropriate. We have been
experience’ within the organisational deliveri d- . d h ltant
culture. elivering a ground-up review and much resultan

change and this has meant that people have had to
Visitor Experience: Business Plan Not Yet | 30/11/18 | 31/12/19 | prioritise their finite time on areas of compliance
content update to reflect SMART Due including fire safety and terrorism for example. The
objectives supporting delivery of Barbican’s Strategic Plan defines the goals, one of
strategic goals. which is Visitor Experience, (which, unfortunately,

— " - shares its name with one of our teams, causing
\a/faﬁggigé%%rlgigzzm[i)s;?i(;Tr]we’cisil#tzrrgz?éa N%tu\e(}et 31/05/19 | 31712119 confusion during the audit). Within that goal are
parties to facilitate monitoring of poqtaingd the objectivgs all of whigh have a djrect and
deliverv against the Strateqic Goal |nd|rect_|mpact on aud_lence experience. Within these

elivery ag 9 ) are projects which deliver change in the areas of
Visitor Experience: Business Plan Not Yet | 30/11/18 | 31/12/19 | audience experience.
progress monitoring to obtain Due Our prioritised plan means that we will focus on the
assurance that all the projects / points raised in the audit and bring together the
activities relating to the Visitor projects under the ‘appropriate’ priority. In the
Experience Strategic Goal are being meantime, the works under ‘compliant’ and ‘efficient’
delivered as anticipated, and have all contributed to the Visitor Experience.
performance measures achieved.

Barbican Retail and Bars: Retail stock Not Yet | 31/07/18 | 31/12/19* | Management comment, April 2019: we have decided
ordering — increased automation. Due that rather than looking at a stock system, the best

available system would replace both stock and epos —




Recommendation Area Priority | Status | Original | Revised Comment
Target Target
Date Date
Barbican Retail and Bars: Retail - online Not Yet | 31/07/18 | 31/12/19* | therefore we need to go out to tender. This will
sale system interface with the EPOS Due happen in the next couple of months with
system. implementation hoping to happen at the end of the
year.
Barbican Retail and Bars: Retail — Not Yet | 31/07/18 | 31/12/19*
streamlining of stocktake arrangements. Due
Barbican Retail and Bars: Retail — Not Yet | 31/07/18 | 31/12/19*
information capture in respect of Due
internal sales.
Barbican Retail and Bars: Bars — Not Yet | 30/04/18 | 31/12/19*
accurate capture of stock cost Due
information on the EPOS system.
Barbican Retail and Bars: Bars — Not Yet | 31/05/18 | 31/12/19 | Management comment, August 2018: This is being
inclusion of till points within CCTV Due tied in to the larger Barbican wide CCTV project. As
coverage. this is being procured centrally for all City departments
this project has seen a delay to 2019. New deadline -
31st December 2019.
Strategic Planning: Development of Not Yet | 30/09/19 -
SMART KPls Due
Strategic Planning: Completeness of Not Yet | 30/09/19 -
Project Initiation Forms Due
Fraud Risk Management: Divisional Not Yet | 30/06/19 - Recommendation partially implemented. Revised
Meetings Due timescale required for full implementation.
Fraud Risk Management: Engineering Not Yet | 31/08/19 -
Stock Procedures Due




Recommendation Area

Priority

Status | Original
Target
Date

Revised
Target
Date

Comment

Fraud Risk Management: Fraud
Awareness Training

Not Yet | 20/03/20
Due

Fraud Risk Management: Previous
Instances of Fraud

Not Yet | 31/07/19
Due

Fraud Risk Management: Retail and
Bars Training Records

Not Yet | 31/07/19
Due

“*> Denotes revised target date supplied since the last Internal Audit Update Report to the Barbican Risk Committee

Recommendation Status

Partially

Not

Implemented | Implemented

Revised Target Date
To Be Confirmed

Target Date Revised Since
January 2019 Committee

Live red priority recommendations 0 0 0 0 0
Live amber priority recommendations 18 5 13 1 4
TOTAL 18 5 13 1 4




